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ProjectEye unifies scheduling, quality control, progress tracking, and approval workflows
into one platform, enabling real-time collaboration, transparency, and end-to-end
traceability to improve project execution and decision-making.

@ Product Advantages

End-to-end Digital 0 Project Visual

Management > Command Center Schedule Tracking
Digitize every workflow to reduce Monitor progress, risks, and Visualize project schedules to
paperwork, improve collaboration, project status in real time through quickly identify delays and
and ensure complete traceability. a centralized visual dashboard. potential bottlenecks.

/@ "y Multi-role Approval

@ Flexible Access Control STIT8 Workflows

Manage user access with role- and Enable digital approvals with real-
project-based permissions, ensuring time tracking for greater transparency
security and accountability. and seamless collaboration.

Progress
Valuation & Billing

Streamline progress claims
and billing with faster
approvals and complete
traceability.

Project setup
Configure work items,
permissions, and approval
workflows to quickly
establish your project.

Quality inspection
Maintain complete
inspection records for
traceable quality control and
project acceptance.

Schedule planning
Set baseline schedules and

project milestones to guide
project execution.

Construction execution

Monitor on-site progress and
deviations in real time to improve
execution efficiency.



7 Document Management

Centralize project
documents with role-based
access control and version
protection to ensure data

security.

6 Alert System

Monitor project risks in real
time and proactively notify
stakeholders to minimize

delays.

8 Progress Valuation & Billing

Manage progress claims and

approval workflows online while

maintaining complete billing
records.

5 Project Calendar

Centralize project schedules,
milestones, and key events to
keep every task on track.

Increase

Administrative Efficiency

Digitize approval workflows to reduce
paperwork, automate processes, and
improve efficiency.

ProjectEye
Core Modules

@ Key Benefits

Mitigate Risks Proactively

Detect schedule deviations early and

respond before issues escalate.
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1 Project Command Center

Monitor overall project progress
with real-time dashboards that
consolidate task status and
execution insights.

2 Daily Log Management

Digitize construction and
supervision logs with online
approvals and searchable
historical records.

3 Approval Workflow

Support multi-level approval
workflows with overdue
alerts and priority routing
for efficient, accountable
processes,

4 Quality Management

Track inspections throughout the
project lifecycle with complete
traceability and accountability.

Gain Complete
Project Visibility

Consolidate cross-project data into
real-time dashboards for faster
decisions and better oversight.

Build Lasting

Organizational Knowledge

Preserve project records and
documentation for better traceability,
audits, and knowledge retention.
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